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01- Section A
ABOUT US

LEADERSHIP DEVELOPMENT

Have you ever had the privilege of being led by a great
leader?

Maybe it was within your family, workplace, or school. You felt
safe, assured, aligned. You resonated with their intentionality,
care, and vision.

More likely than not, it has inspired you to replicate that
leadership within your sphere of influence.

Sometimes, in life, the opposite occurs. Perhaps, leadership
has been something that has scared you, or even worse, it has
scarred you. That is not who you are called to be.

RED KETTLE.

Red Kettle exists to remind you to plug yourself into the
ultimate and perfect source of power so that together, as a
collective, we inspire and evoke effervescence in what may
be dormant dreams, desires and callings. We exist, to form
and shape vessels who are steady, reliable and consistent in
the act of pouring themselves out for others.

THE RED DOOR COMMUNITY CHURCH.

The Red Door Community Church exists to see the Kingdom
of God advanced in the city of Cockburn, in the broader city
of Perth, in our nation and beyond. We see that a part of the
fulfilment of our vision and calling is the discipling, equipping
and releasing of those who can lead well - who lead in a
manner that reflects the person and purpose of Jesus, who
can lead ministries, HouseChurches, charities, Kingdom
focused businesses, and who can even possibly be sent to
plant and lead new church communities.
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02! Section A
JESUS

LEAD LIKE JESUS

Of all the causes that one could give their life to there is

no greater cause than the cause of Jesus Christ. There is
no greater call than to participate in Jesus’ work to see his
kingdom come and his will done. The vehicle through which
Jesus has chosen to outwork his mission is the Church. For
the Church to be an effective vehicle to this end she needs
leaders who have been shaped into, and equipped to be
the kinds of people who can carry and outwork his mission.
People who know what it is and are able to Lead Like Jesus.

In this 10 session course ‘Lead Like Jesus' we have taken
lessons from the teachings and way of Jesus, and adapted
them to suit the practical everyday needs of today.

WHO IS IT FOR?

This course is ideal for anyone who aspires to be a leader, be
that within or outside the walls of the Church. It is for anyone
who is wanting to grow and develop skills in their current
leadership role, or, is wanting to be able to lead and mentor
others, and in doing so, be able to have skills and resources
available to help.
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03. ..o
OUTLINE

COURSE CONTENT

FATHER’S BUSINESS 01. VISION, RELATIONSHIPS AND BEHAVIOUR
Looking at Luke 2:49, develop a vision for how you
are "about the Father's business”

TEMPTATION 02. SELF-TALK AND SELF-WORTH
Drawing from the temptation of Jesus in Luke 4:1-
13 this unit explores the lies and the truths around
identity and ability

PARABLES 03. STORYTELLING
Using the power and principles of parables as
demonstrated by Jesus you will explore and
communicate your most powerful story

APPRENTICESHIP 04.FOLLOW ME
Jesus was both apprenticed (Luke 2:51-52) and he
apprenticed others (Luke 5:27). How as leaders will
we both be apprenticed and apprentice others?

SERVANTHOOD  05. SERVANT LEADERSHIP

What does it mean to serve as Jesus did (Luke
22:24-27) within the context of leadership?

SABBATH REST 06.RHYTHMS OF REST & RENEWAL
Through an exploration of Sabbath Rest participants
consider the necessity of and cultivate a plan for
patterns of rest and renewal.

THE LORD NEEDS IT 07.KNOWING YOURSELF
To steward well what God has given you in terms of
gifts, personality and ability requires first having a
clear understanding of yourself.

COUNT THE COST 08. STRATEGY & INTENTION
This unit helps participants develop strategic planning
skills which are invaluable in any leadership context.

WRITING IN THE SAND  09.CONFLICT MANAGEMENT
Through exploring John 8, Jesus' masterful conflict
management skills are analysed and applied.

LEAD LIKE JESUS 10. LEADERSHIP PHILOSOPHY
What kind of person and leader are you called to be
and how will you structure your life that this vision
would be realised?
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04! Section A
WHAT DO YOU NEED TO KNOW

ADDITIONAL INFO

" The course requires a 12 month commitment. It will be run over
a series of 10 sessions (in person) scheduled over the space
12 months

B The sessions while including a formal teaching component will
be heavily weighted towards discussion and interaction.

B The course will focus on the leadership life of Jesus and will
also include materials sourced from the Harvard Business
Review and the Oxford Executive Leadership Program.

B While there is no formal financial commitment, there will be
some incidental costs during the course content.

B The course will run one Saturday morning a month, beginning
in February 2024.

APPLICATION PROCESS.

Inclusion into the Lead Like Jesus program is based on an
application process. Due to the nature of the program this
process exists to help determine the suitablility of a person in
terms of their capacities and goals. The application process
helps assess whether the course will truly be benefical for the

person applying.
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THE RED DOOR COMMUNITY CHURCH

LEADERSHIP INCUBATOR
DEVELOPMENT PIPELINE

LEAD LIKE JESUS

This course is ideal for anyone who aspires to be a leader, is
wanting to grow and develop skills in their current leadership
role, or, is wanting to be able to lead and mentor others, and in
doing so, be able to have skills and resources available to help.
In this 10 session course ‘Lead Like Jesus’ we have adapted
lessons from the teachings and way of Jesus, and adapted them
to suit the practical every day needs of today.

FORM

Full Name Date of Birth

Residential Address

How long at Red Door? Previous Church Name

PERSONAL STATEMENT

Please provide a brief response to the following questions:

APPLICATION FORM

Please prayerfully consider
if this course is something
you should invest your time
and effort into. We want
your participation to be a
decision the Holy Spirit
leads you in.

Applications close on
Monday 18 December 2023

Limited spots available

Email completed form
and attach your
personal statement to
amanda.tan@iinet.net.au

01. What is your goal for applying for this Leadership Development course?

02. Tell us about your journey to faith?

03. What kind of ministry or mission work have you been, or are you currently, involved in?
04. What kind of ministry of mission work are you hoping to be involved with in the future?

05. Who inspires you as a leader or role model and why?

06. How would you currently describe your discipleship to Jesus?

07. What significant life experiences have shaped who you are today and the kind of leader you

want to be?




